May 2,2024
Team Meeting
Time off Requests
	We are officially in the high season. Before submitting a time off request in Ultipro, please see the team calendar. We limit pre-scheduled time off to no more than 2 people a day. 
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General HR
	Companywide employee Survey: Email from Gallup support@mail.gallup.com. Sent on Monday. Please take time to respond to the survey.
	The company makes available to employees invitations for items such as coffee talks, etc. During high season please reach out to leadership if you are interested in attending during the phone hours of operation for scheduling. These same types of events are available during low season and you may be asked to attend at that time.
	Friendly reminder for non-purchased products if unused should be returned for use in our warranty stock.
	Attendance and Punctuality per employee manual: Expectation is that technicians are clocked into Ultipro and the phone system in an available status at the start of their shift unless directed by leadership.Attendance
Attendance
Good attendance and punctuality are essential components of solid employee performance and are
measured by objective standards. Attendance and punctuality are important to the efficient operation of any business. Each employee is responsible for being present at the correct time each day. On occasion, employees may have reason to be absent from work. On these occasions, employees are expected to contact their supervisor prior to their scheduled starting time on the first day and each subsequent day of an unscheduled absence. Employees must indicate the reason and probable duration of the absence. If an employee fails to report to work for three days and does not notify his or her supervisor, the Company will consider that the employee has voluntarily resigned. Employees should not automatically assume that absenteeism is permissible merely because they have sufficient PTO available to cover all or a portion of their time off. Excessive absenteeism or any absence without notice may lead to disciplinary action, up to and including termination. 

Amazon shipments
	If a customer is reporting missing items from an Amazon shipment, instruct the customer to return the item to Amazon for replacing. This actually triggers an internal process within Amazon by which they open up a case directly with Hunter to investigate. Please do not replace any missing items. I understand Amazon's low prices can come with shipping issues and that is Amazon's responsibility to correct. New Macro created: Amazon Incomplete Shipments

Industry
	Rachio: Has an E-commerce store for recommended products. Our Rain Sensor and soon our MP 800 will be available. We treat this like all other online retailers. Refer customers back to the point of purchase if warranty replacement is needed.

2024 Season So Far
Total call volume including ROI
NIC was launched at the end of Feb 2023
In 2023, we shut down 13 hours due to high call volume
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OPEN DISCUSSION




Total	
2023	2024	2023	2024	2023	2024	February	March	April	452	3380	4084	4649	5873	9703	
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2024 Technical Support Team Structure
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